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First Quarter 2012

MLA to Offer Estimating
Workshop - March 7
MLA will conduct an Estimating and Residential Material Takeoff
Workshop, March 7, 2012, at the MLA office in Kansas City, Mo.
In today’s highly competitive market, the success of a material supplier
relies heavily on the ability to generate quick and accurate estimates. The
ability to estimate the material costs of a project is an essential skill for
those in the lumber business. This class emphasizes the basic skills needed
in estimating material costs.
Whether estimates are being generated by hand or by computer, there
are basic principles that must be understood to produce a quality takeoff.
The basic math of quantity takeoff
methods dealing with length, area
and volume and the basic business
math of calculating costs for material
profit margin, add-ons, and discounts are some of these essential basics.
The class will use residential, small commercial and agricultural plan sets as
examples and projects.

Estimating Class 101

• Estimation as a tool to make a sale
• Different types of estimates
• Basic estimation calculations		
• Using an architectural scale
• Basic blueprint reading			
• Key measurements
• Estimating formats and formulas
• Estimating small projects
• Understanding elevations, floor plans, details and symbols

Who Should Attend

Sales/estimating staff, management personnel, or anyone involved in reading blueprints. It is especially useful to those with minimal skills in reading
blueprints.

Instructor: Robert Uhler, MLA Regional Manager

Robert Uhler has been associated with MLA member yards for a little over
a year and serves as the day-to-day contact for the association’s members.
He has been in the construction industry for over 20 years. During this
time, he compiled hundreds of materials estimates for contractors and
home owners, turned those estimates into sales, and provided advice, service and training as the estimated materials were delivered and or installed
during the construction process. Continued on next page

Across State Lines - Kansas

Kansas Winter Meeting 2012 - Recap
“Scootin’ to Newton”

For the 26th year, the dealers of Kansas met to learn,
insurance and how, with there new program members can
network and “get away from it all.” The venue this year was
save premium dollars plus lower their mod number.
in Newton, Kan. Kevin Rasure served
Sara Scroggins, SouthWestern
as the chairman and everyone enjoyed a
Association Social Media Director,
great time!
gave a presentation on how to use
As usual, the Thursday night “Chairsocial media to enhance your current
man’s Ice Breaker” in the show room of
marketing program. Guy, with Forest
Forest Products Supply Co. set the tone
Products, arranged for the group to
for the event. The evening included
have a tour of the ACH foam plant
catching up and sharing the joys and
in Newton. With a busy day, I don’t
heartbreaks of the prior year. A special
know how we managed to squeeze in
thanks goes out to Guy McGillivray for
some of the best barbecue in central
serving as a great host for this event.
Kansas for lunch.
The next morning the group started
The Chairman’s reception at MonInsurance presents to the group at the
bright and early with a committee meet- Federated
tana Mike’s included a great dinner
Kansas Winter Meeting in Newton, Kan.
ing and update on the upcoming Sunflowand lively conversation. It was a good
er Shootout. Then we went right into the educational part of
way to wind down after a busy day of learning and enjoying
the day with a presentation by Tim Rogers, USDA, on using
the town of Newton.
programs offered by them to drive business into members’
Next year, Ray and Susan Mueller, Clarks Do-it Center,
stores. A representative from Federated Insurance presented
Herington, Kan., will be the chairmen and we will see what
a short, but informative program on workers’ compensation
new adventures we can find.
MLA to Offer Estimating Workshop - cont.

Plan Now to Attend the
Kansas Sunflower Shootout

Registration Fees:

Members: $125 for one person - $105 each for two or 		
more from same company
Nonmembers: $495 per person
Fees include lunch, breaks, and handout materials

Mark your calendar and
plan to attend one of the
most anticipated events every
year in Kansas – The Sunflower Shootout. The event
will be held Friday, June 8,
at the Highlands Golf Club
in Hutchinson, Kansas. We
will have an 8:30 a.m. tee off
and this year’s chairman will again by Ray Mueller, Clark
Lumber Do-it Center, Herington, Kansas.
For more information contact Robert Uhler at the
MLA office - 1-800-747-6529.

Hotel Information

For room reservations, call the Hampton Inn and
Suites - Kansas City at 816-448-4600. MLA has a special
rate of $105 for single or double occupancy. Reservations
must be made by Monday, March 2, 2012, and callers must
reference the Lumbermens Association to get this special
rate. The rate includes free hot breakfast, two queen beds,
indoor pool and other amenities.
The program will be held at MLA’s office - 638 W. 39th St.,
Kansas City, Mo. Classes begin at 9:00 a.m.

We hope to see you Friday, June 8 at the Highlands Golf
Club in Hutchinson.

A registration form is included with this newsletter on
page 9.
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Across State Lines - Missouri

Meeting Recap

May 3-4 at the Beautiful Lake of the Ozarks

24th Annual
Swing-into-Spring Event

Winter Meeting of the
Missouri Lumber Dealers
Activity Committee (MLDAC)

Once again the Missouri Lumber Dealers (MLDAC)
are hosting the Swing-into-Spring event at the Lake of the
Ozarks, May 3-4. Remember, all proceeds from this event
help fund the Scholarship Program for the MLDAC. Please
look for more information on our web site at
www.TheMLA.com for all the registration materials.

The passing of the gavel was made from Brett Thorne,
Thorne Plattsburg Lumber, Plattsburg, Mo. to Bob Brown,
Beyers Lumber, St. Louis, Mo. The committee added
another new member this year – Mark Hall, Hall Brothers,
Union, Mo.
Thursday evening started with a little “Ice Breaker” reception that was very enjoyable and started the evening off on
a high note. We then had a good dinner in front of one of
the biggest TVs in Columbia and enjoyed a good night of
getting reacquainted with the group and getting to know the
new members.
We started early Friday morning going over all the committee business for the upcoming months and finalized the
plans for the Swing-into-Spring event in May.
Dale Amick, Missouri Legislative Director, made a
presentation to the group
on the legislative agenda for
the upcoming session. He
also spoke on the general
political climate of the state
of Missouri. Dan Garcia,
marketing representative for
Federated Insurance, gave a
very informative presentation on workers comp and
a new program Federated
has that works in conjunction with Missouri being a Bob Brown, left, Beyers Lumber
“net reporting” state. Then St. Louis, Mo., is presenting the
last, but certainly not least, Chairmens plaque to Brett Thorn,
Plattsburg Lumber, right,
Sara Scroggins, social media Thorne
for doing a great job as the MLDAC
director for SouthWestern Chairman for 2011.
Association, gave a very good
presentation on social media and using it to enhance your
business’s marketing plan.
A big “thank you” goes out to everyone who attended
this important event. Bob and I will keep you informed of
next year’s meeting. We look forward to seeing all of you at
the Lake of the Ozarks this spring.

Register Today - Online at www.TheMLA.com

Thursday - May 3

Bass Tournament – 7 a.m. - 11 a.m.
Trap Shooting – 1:30 p.m. - 4:00 p.m.
Steak and Chop Fry – 5:00 p.m.

Friday - May 4
Golf Tournament – at Bear Creek Valley GC
Please plan on attending any or all of the events and
enjoy a great time together with friends and colleagues. This
really proves to be one of the best and biggest events held
yearly in our industry. Contact Robert Uhler, at
800-747-6529, for more information.

Photos from the
2011 Swing-intoSpring Event

3

Across State Lines - Arkansas

MLA Member Benefit Program

Members Gather in
Hot Springs

Applications must be returned by April 14, 2012

Scholarship Program Just
Around the Corner

MLA is planning a special meeting for Wednesday-Thursday, March 21-22, in Hot Springs, Arkansas. Details are being finalized, but please
mark your calendar and
plan to participate.
This is a chance for all
MLA members in Arkansas to get together, learn
a little and help build
the Arkansas scholarship
fund for the children of
members and their employees.
Detailed information about the meeting will be sent to
members soon.

One of the most popular programs MLA provides is the
annual scholarship awards to members, employees and their
children. Each state had different criteria for earning these
$500 awards. If you have
a son or daughter, an
employee or employee’s
son or daughter in college or an employee who
is utilizing continuing
education, take a minute
to review the scholarship
applications that are listed on our website at www.TheMLA.
com. Contact Robert Uhler at the association office for
further details, extra copies or with any questions you might
have.

OSHA Reminds Employers to
Post Injury/Illness Summaries
Beginning Feb. 1, employers who are required to keep the
OSHA Form 300 Injury and Illness log must post a summary
of the log. Employers must post OSHA’s Form 300A from
Feb. 1 to April 30, 2012 in a common area wherever notices
to workers are usually posted.
The summary must list the total number of job-related
injuries and illnesses that occurred in 2011. All establishment
summaries must be certified by a company executive.
Copies of the OSHA Forms 300, 300A and 301 are available for download on the OSHA Recordkeeping Web page.
See OSHA’s Recordkeeping Handbook for more information
on posting requirements or contact Robert Uhler at the association office – 800-747-6529.

Call Your Association Hotline
For Assistance With:
Accounting Services
Education & Training
Legal Services		
Insurance Information
Credit Checks		

Operations Comparison Survey
Certified Valuations
Benefits & Retirement Planning
Mergers & Acquisition		
Regulatory Advice

Mid-America Lumbermens Association
Toll Free: 800-747-6529
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Legislative News

State Legislative Activity

Reported by Robert Uhler, MLA Regional Manager

Arkansas

tax, seven on taxation, six creating early voting, four on the
composition of the legislature, three each for payday loans,
eminent domain, and the initiative petition process, two
each on the minimum wage and legalizing marijuana (for
medicinal purposes), and one each on control of the St.
Louis police force, campaign financing, racial profiling, and
renewable energy.
We are watching and putting a group together to work
on the seven workers’ compensation bills that are being
introduced this session. Randy Stricker, Packs Do-it Center,
Popular Bluff, is taking the lead on this issue.
We are also reviewing very carefully four “Green Building” bills as it appears that one may be anti-wood construction. We will keep you informed of the outcome and or the
need for support.
There have been over 130 bills filed in the Missouri
Legislature so far in this session. The ones that caught our
attention have been posted on the MLA website at www.
TheMLA.com. For more information contact Robert Uhler
at the MLA office - 800-747-6529.

The “physical session” starts soon. They are holding the
line and will address select budgets only (main departments
such as Health, Education, and Transportation). Both
parties agreed that their will be no tax increases and they
will use surplus from the current budget to cover any new
expenditures or additional budget issues. The governor will
continue to phase out the grocery tax.
Republicans are poised to take control of both the House
and the Senate as a result of the 2012 elections. If they do
take control, the incoming leadership will be very pro business and pro construction industry. The Governor will have
two years remaining, which should provide for some interesting difference of opinion on which way the state should
go. One of our own, Alan Clark, Clarks Building Center,
Hot Springs, is running for a Senate seat and hopes to be
one of the new Republicans to lead the state next year.

Missouri

We are hoping to get a group of MLA members to go to
Jefferson City and have “MLA Day on the Hill.” Please contact Robert at the Association office for more details.
Floor activity has been slow so far in the General Assembly. After grumbling earlier about a lack of communication
from the governor’s office on certain appointments, the Senate recently rejected some appointments, forced the governor
to withdraw others, and essentially forced the Director of
the Department of Economic Development to resign before
a rejection would have banned him from ever serving in that
position again.
You talk for 14 hours and what do you get?
Compromise.
The Senate was the scene of an often-emotional 14-hour
filibuster this week, led mostly by Maria Chappelle-Nadal
(D-St. Louis) to force changes in an employment discrimination bill - SB 592.
For the most part, the State Budget Director doesn’t like
what she sees coming into the state’s cash register. Through
the end of January, state revenues for fiscal year 2012 are up
only 1.3 percent. The budget was built on a growth of 2.7
percent.
The Secretary of State approved two more initiative petitions for circulation this week, both dealing with payday
loans. That makes the number of petitions approved in this
election cycle to 58, although many are effectively duplicates
or replacements. So far, 23 petitions raising the tobacco

Kansas

Same basic issues as Missouri - changes to the tax code,
how to get more revenue growth and how to spur economic
growth. Education and the KPERS funding will be the focus
of the legislative session this year. Bills are currently working
their way through committees without any activity on the
floor. Committees are working on introduction of several
bills with casino gaming being a “hot button” again this year.
Regional Manager Robert Uhler recently attended a breakfast meeting in Topeka with a group from Southeast Kansas
known as SEK, Inc. There was great turnout for the meeting
with 38 senators and representatives attending. There are
close to 300 bills filed this year and it was supposed to be a
“slow” year. As we work our way through them, we will let
you know of any action and/or help that is needed.

MLA Endorsed Insurance Provider
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Sales and Gross Margin Tips

Questions Help Salespeople Avoid Talking Too Much
By Bill Lee, visit BillLeeOnline.com

A lot of salespeople become salespeople because they possess outstanding verbal dexterity. They are outgoing, friendly,
never-met-a-stranger types who enjoy using their skills of
persuasion on customers and prospects alike.
Someone once told me this: “When you’re talking, you’re
learning nothing. It’s only when you ask intelligent openended questions and listen to the answers you get and take
good notes that you are going to learn something you don’t
already know about the person you’re talking with.”

prevents the salesperson from launching into a dialog about
his or her products or services.

Learning New Things About the Customer

Most importantly, be sure to ask a “relationship question”
that is a follow up from your last sales call on this particular
owner, manager, buyer, customer, etc. Something along the
lines of, “....the last time you and I were talking you told me
that your dad was going to have to have surgery, how’s he
doing health-wise?”
This is why note-taking is such a mark of a professional
salesperson. When you take good notes, you have something
to review before making your next call on the customer or
prospect.
As master sales trainer Zig Ziglar says, “People don’t care
about how much you know until they know how much you
care.”
Make better questions and good note taking a habit in
2012.

“What are some of the things you’re trying to make happen in your business this year?”
The object of asking this question is to get into the owner’s or manager’s head a little bit and maybe even uncover an
opportunity to help the customer or prospect, well..make it
happen.

Over the years, I’ve found this to be a very accurate statement. While no one likes to feel as if they’re being interrogated, people respond best to questions that give them
an opportunity to talk about something they enjoy talking
about. When this happens it gives the salesperson an opportunity to learn something new about this person that will
enable him or her to gain some new insights.
Here is one of my all-time favorites:
“Tell me a little bit about your business...”
Most of us love to talk about our business and a question
like this one gives the salesperson a way to initiate conversation in an area the decision maker enjoys talking about and

Your Source for Financial Services
We deliver unique benefits to your business including:
» Industry Experience
» Consistent Track Record
A full slate of professional services:
» Certified audits
» Valuation for estate tax purposes
» Valuation for mergers and acquisitions
» Income tax preparation/consultation
» 401(k) audits
» Internal Control Reviews

SWA Financial Consulting, P.C.
Call us at 800-762-5616
A Subsidiary of
SouthWestern Association
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New Tax Requirement

LegCon 2012

Spring Meeting and
Legislative Conference

1099-K Requirement For
Retailers Set to Begin

MLA members are invited to join with the National
Lumber and Building Material Dealers Association (NLBMDA) to bring its message to the halls of power as part of the
group’s three-day Spring Meeting & Legislative Conference,
March 5 to 7.
The Washington, D.C., event will coincide with electionday activity – March 6 is Super Tuesday, in which 10 states
hold their primary elections.
The LuDPAC fundraising luncheon on Monday,
March 5 will feature Alex Castellanos, GOP political strategist and CNN political analyst. The event will offer a look
behind the scenes of what is to come in the 2012 election,
according to the NLBMDA.
As in past years, the conference will again take place
jointly with the Window and Door Manufacturers Association (WDMA).

While the industry won a repeal of Form 1099 expansion,
a different tax gap closing effort is going into effect. President
Bush signed a housing stimulus bill into law (P.L. 110-289)
in 2008 and the act included a revenue offset to require credit
and debit card payment settlement entities to report the gross
receipts of the transactions they process each year for “participating payees.” The effective date for the reporting was
for years beginning after December 31, 2010. That means
transactions in 2011 were covered.
This new Form 1099-K will be issued to “participating
payees.” Basically, a participating payee is anyone who accepts
credit or debit cards for payment. The payment settlement
entity must issue a report only if the participating payee has
more than $20,000 in processed receipts and more than 200
transactions. If you accept credit or debit cards for payment,
your card processor should be sending you a Form 1099 K
this month.
The law requires “payment settlement entities” to report
to the IRS an annual dollar figure of the credit/debit receipts
they process for any and each “participating payee.” VISA
and MasterCard are payment settlement entities but it appears the elaborate definitions of the new law cover just about
every type of electronic payment system in existence.
As noted above, a copy of the report by the payment
settlement entities will also be sent to the participating payee
by Jan. 31st. The obligation for the participating payee is the
same as with other Form 1099s, to reconcile the taxpayer’s records with the information report. As a result, generally, there
is no immediate tax penalty consequence for the taxpayer. If
the taxpayer is later audited and the amounts do not match,
then the problems begin.
Source: NLBMDA, January 30, 2012

Buyer’s Guide Now Online
Last year, the popular MLA Buyer’s Guide went out of print
and transitioned to a robust new platform on the MLA web
site at www.TheMLA.com.
Anyone wishing to source products or locate a supplier can
go to the MLA online buyer’s guide to find what they need.
The site enables searches by company, location, type of product and brand.
Suppliers wishing to have their company and products listed
may contact the Association at 800-747-6529.
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2012 ESTIMATING WORKSHOP
Wednesday, March 7, 2012 – Kansas City, Mo.
Deadline to Register: Friday, March 2, 2012

Registration Form

After March 2, $50 per person late fee applies.

Meeting Location: Mid-America Lumbermens Association, 638 West 39th St., Kansas City, MO 64141.
For room reservations, call the Hampton Inn and Suites Country Club Plaza at 816-446-4800. MLA has a
special rate of $105 for single or double occupancy. Reservations must be made by Monday, March 2, 2012,
and callers must reference the Lumbermens Association to get this special rate. The rate includes free hot
breakfast, two queen beds, indoor pool and other amenities.
Classes begin at 9:00 a.m. and will end at 3:00 p.m. Attendees must bring a handheld calculator and pencils.
Reference manual and other materials will be provided.

Member status:  MLA Member

 Nonmember

Company________________________________________________________________________________________
Contact____________________________________________ Email________________________________________
Address ____________________________________ City______________________State________Zip___________
Phone______________________________________ FAX: ________________________________________________

Registrants: (If registering more than three people, please make copies.)
1. ________________________________________________________ Cell phone #_________________________
2. ________________________________________________________ Cell phone #_________________________
3. ________________________________________________________ Cell phone #_________________________

Payment method:
 Check enclosed payable to “MLA” for $125 ($105 per person for 2 or more from same member company)*
 Charge to credit card:

 MasterCard

 Visa

Credit card #______________________________________________ Exp. Date_________
Amount to be charged: $________

Security code_________ (3-digit code on back of card)

Cardholder name ______________________________ Authorized signature____________________________

Return by mail –OR- FAX to: 816-561-1249
Mid-America Lumbermens Association  PO Box 419264  Kansas City, MO 64141-6264
816-561-5323 or 800-747-6529  www.TheMLA.com
*Nonmembers may register for $495 per person.
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Risk Management Strategies

Workplace Discrimination Allegations Are On the Rise
By Federated Insurance Co.

According to the U.S. Equal Employment Opportunity
Commission (EEOC), a record 99,922 private-sector workplace discrimination charges were filed in fiscal year
2010 – a seven percent increase from 2009.* The EEOC
said the surge in charges might be due to several factors,
including economic conditions, increased diversity and
demographic shifts in the labor force, and employees’ greater
awareness of the law.

Most general liability policies exclude coverage for
employment-related practices, such as refusal to hire; termination of employment; or actions like coercion, demotion,
dismissal, harassment, humiliation, or discrimination. An
ERPL policy from Federated can fill this coverage gap. With
assistance from in2vate and Federated, our ERPL policyholders can develop a risk management program to both
prevent and protect against the growing number of employment-related claims.
Contact your local Federated representative if you would
like more information.

What Can You Do To Safeguard Your
Company Against Loss and Litigation?

Federated provides risk management assistance to our
employment-related practices liability
(ERPL) policyholders to help prevent
losses before they occur. Our ERPL
policyholders have access to the services
of in2vate, LLC, a national research and
development firm focused on preventLead-Safe Training – Now Available Online
ing loss and litigation from workplace
wrongdoing.
The Mid-America Lumbermens Association is proud to team with ComplyAbility
Here is sampling of what in2vate has
to bring you – AND YOUR CUSTOMERS – EPA mandated
to offer:
Lead-Safe Work Practices training online!

Announcing

• Unlimited access to their Best
Practices Risk
Management Line™, which
		 provides guidance in
managing workplace risks, such as:
		 * Employee discipline
		 * Documentation
		 * Written policies and procedures
		 * Fair treatment of employees
• Unlimited access to a variety of
		 online employee and supervisor
		 training modules
• Sample policies, forms, and hand
		 books
Business owners who purchase
employment pracrices liability insurance
give themselves a measure of financial
protection against costly court settlements and legal fees. Defense costs have
been known to reach $100,000 in these
types of claims – even when there is no
actual liability on the part of the business.

Who is covered? Painters, Remodelers, Renovators, Contractors, Plumbers, Electricians, Roofers…
All must be “RRP Certified” and use Lead-Safe Work Practices when working in child-occupied facilities or
homes built before 1978. To become RRP Certified, individuals doing work that disturbs lead-based paint
MUST be licensed and take an “RRP” Class from an Accredited Training Provider!

The course consists of six (6) hours of online and two (2) hours of “hands-on” training.

MLA member s promote this online training to customers that are impacted by the rule and
also schedule a “hands-on” class with ComplyAbility.
The regular online price is $195 per person. Your customer’s cost (because you

are an MLA member) is just $175. Instruct customers to use the MLA
Promotional Code: MLAAO when registering to receive the MLA discount.
Now you (and/or customers) can take mandated Lead-Safe Work Practices training when it’s convenient.
• No sitting in uncomfortable chairs, in stuffy rooms, daydreaming or thinking about what must be done
when returning to work.
• Students learn in a non-stressful environment because they have control over the training experience.
• No taking time away from their business and no lost income as a result.
• Instant access to training manuals, required forms, brochures (Renovate Right pamphlet that must be
distributed to home owners, etc.),
• Plus permanent access to these materials.
• There are many additional benefits to online training!

Impacted Individuals Must Act Now to Avoid Stiff Financial Penalties!
All of the forms, manuals and other materials are accessible via the ComplyAbility
LeadSafeOnline system…Licensed Firm & Renovator Application, Training Verification
Record, RRP Rule Handbook, On-the-Job Training Verification Form, and more.

Register @ www.leadsafeonline.com or call 1-800-708-6460.
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NLBMDA Sets National
Policy Agenda

Personal Finances

Mature Skills are Hard to
Master

The National Lumber and Building Material Dealers Association has
released its national legislative and
regulatory policy agenda for 2012.
The document outlines the building
material dealers vision and legislative
goals to help strengthen the industry.
The policy agenda includes provisions for:

By Motorcycle Mary

Definition of Mature Skills: Things that used to be
easy are now a little more challenging. For instance, I used
to be able to get out of a chair in one fluid movement, but
now it takes at least three position changes and four or five
grunts to get it done. My fingers used to gracefully grasp and
hold things. Now I just grasp and try to hold on to things.
I now know what a “catch in my get along” is and I have a
new understanding of the words, “stoved up.” Oh, if I just
knew then what I know now, I would have realized that
there are a lot of tomorrows left in Mature Skill Mode - that
those tomorrows would cost me more in medication, health
care, increased property taxes, and increased food expense. I
realized that I should have been putting money back for my
retirement since I began working.
The combined Social Security trust funds will be exhausted in 2036, and at that point, there will only be enough
income coming in to pay for 77 percent of scheduled
benefits.* That is 24 years down the road, so if you are under
41 years of age, this really affects your age group. So many of
you need to begin to learn to master some of those Mature
Skills of money before you are forced to learn them.
Retirement could possibly be the hardest Mature Skill
that you will have to master. There will be no extra income
if you do not put some money back for it. For some of you,
it will be the biggest pay cut you will ever get. If you have
nothing put back for retirement and your Social Security
check is $869 a month ($10,428 a year), you would have
to pay for rent/mortgage, utilities, car repairs, supplemental
insurance for Medicaid and more out of that amount of
money.
Sure your company has a great retirement plan and you
are doing just fine, but why not figure out a retirement account that you can invest in yourself. If you do not have a
great knowledge base on that, then make a list of questions
and begin calling and interviewing your local stockbrokers,
banks or other financial institutions. You will find one that
you feel more comfortable with than the others. Don’t be
afraid to say that I only have $50 a month to invest. They
will let you know the best path to take with that.
I didn’t start investing until I was 42 years old. With a
sporadic income, my deposits have not always been regular,
but there were months that I just could not contribute, but
there were many months that I could and I did. I am sitting
at $40,000 in my Individual Retirement Account. That is
not much by some standards, but put that next to $869 a
month and it looks great.
Continued on next page

• Housing and Economic Policy
• Tax Policy
• Legal Reform & Consumer Protection
• Workforce Policy
• Product Supply, Environment & Trade Issues
• Energy Policy
• Transportation Policy
The entire National Policy Agenda can be found on the
NLBMDA website at www.dealer.org
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National Survey: Good
News for Lumber Yards

Personal Finances - cont.

The most Mature Skill you need to begin to master now
is the skill of controlling your money while you are working
and have an income – to begin preparing yourself for the
time in your life when you can no longer work, but still have
expenses. Please do not use your retirement fund to bail you
out of the financial sins of your youth. Get a second job and
pay off those credit cards and eliminate that unwanted debt.
Save your retirement account for your retirement!

Pulse Research has released the results of the just concluded Quarter 4 2011 Pulse of America lumber consumer
shopping survey with almost 6,000 responses (sample from
all 50 states).
After four plus years of challenging times for local lumber
yards, there is finally some encouraging news across many
important housing industry indicators.
The Pulse of America consumer shopping survey predicts
an improving of the economy. Consumer confidence in the
economy has increased 28 percent from the last quarter to
the current quarter; going from 18 percent positive that the
economy will remain stable over the next six months to 23
percent. More important, it shows home owner confidence
that their home value will remain stable increased 8 percent.
Planned shopping in the next 12 months at a building/
lumber yard increased 16 percent, kitchen and bath store
plan shopping also increased 16 percent, while window store
planned shopping increased 11 percent over third quarter
2011.
Remodeling plans for the next 12 months are also trending up; general remodeling up 8.8 percent, remodel bath up
9 percent, with no change in kitchen remodeling plans over
the next six months.
During the last 90 days, key housing product purchasing
plans have also increased; interior paint purchasing plans is
up 12 percent, roofing up 15 percent, fencing up 21 percent, decking up 6 percent, but kitchen cabinet purchasing
plans is projected to be down 2 percent.
Often research just sits “on the shelf ” - interesting, but
not used. Announcing PulseAnswers, a new planning tool
for lumber yards. Now you will be able to access current
area lumber yard shopping research and determine for your
market where you can quickly increase sales.
For a complimentary copy of the Executive Summary of
the Pulse of America Q4:2011 lumber research including a
comparative analysis to Q3 and a demo of PulseAnswers for
lumber yards go to www.pulseanswers.com.

If you would like Motorcycle Mary to conduct a financial fitness
workshop for your employees, contact her at
mary@motorcyclemary.com.

Remembrance
Frank O. Healy Jr., 85, of Kansas City, Kan., passed away
Saturday, Sept. 24, 2011 at his home. Frank was born to
Orville and Gertrude Healy on Jan. 26, 1926, in Kansas
City, Mo. He was sales manager for Delden Mfg./Renner
Supply Co. for over 30 years, retiring in 1995, and a
member of the MLA. Frank was a devout Catholic and a
recipient of the Bronze Pelican for Boy Scouts. He leaves
his “Sweetie” of 65 years, Katie of the home; four children;
eight grandchildren; and 13 great-grandchildren.
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Mid-America Lumbermens Association
P.O. Box 419264
Kansas City, Missouri 64141-6264
Phone: 816-561-5323 • Toll Free: 800-747-6529
E-Mail: mail@TheMLA.com

Building Material Operations Comparison Survey
A comprehensive review of expenses AND a salary survey
in one tool!

“The Building Materials Operations Comparison Program helps us to improve productivity by establishing goals and objectives from
benchmarks set by our peers. It’s an invaluable tool that helps us keep score on how well we’re performing, and identifying areas
where we need to improve.” – North Carolina Dealer
The Building Material Operations Comparison Survey program is supported by
The Pennsylvania Lumbermens Mutual Insurance Company (PLM)

Features
Combines cost studies and salary surveys into one
program.
 Ability to store your data from year to year, allowing you
to see how you have improved (or not) over time.
 A secure environment that conforms to the high SSL
standards required for e-commerce. Passwords are
encrypted and information is stored on a server that is
ISO9001 compliant.
 More than 90 charts and graphs, many with industry
benchmarks and tags showing which way you want
your data to be trending.

NEW! Compare your business with similarly sized
dealers throughout the United States!
 Web-based program with easy data entry. Definitions
provided for categories so that analysis provides
! apples to apples" comparisons.
 System auto-computes many numbers and highlights
potential errors to prevent typographical errors from
ruining your analysis.
 Created and managed by regional Lumber and Building
Material associations you trust. Your data is safe,
secure and confidential.





How It Works
for them, and determine how much or little they can do once
As you enter data, you can do it all at once or save some
and come back later. All data must be entered by
Monday, April 30, 2012.
 After April 30, 2012, log back into the system to view or
print your charts showing how your company compares to
national and regional averages.

Complete this form and submit it with your payment.
You will be sent a username and password, along with a
web address.
 Go to the web address, enter your username and
password, and view a tutorial or simply begin entering data.
 If you# d prefer to delegate the data entry to someone else in
your company, you can create a user name and password





Payment - $200.00 (Save $300 by participating today! To obtain results after 4/30/12 the cost is $500)
Name _____________________________________________________________________
Address ___________________________________________________________________
City ___________________________________ ST ________ Zip code ______________
Phone (__________)_______________________________

Fax (___________)_______________________________

e-mail ___________________________________________________________________________________
Invoice

Check #______________ VISA

MC

 DISCOVER

Card #________________________________________________________________ Expiration Date ______/______
Security code _________ (3 digits back of VISA/MC/Discover)
Name on card _____________________________________________________________________________________
Authorized Signature _______________________________________________________________________________
Mid-America Lumbermens Association, PO Box 419264, Kansas City, MO 64141-6264  Fax: 816-561-1249
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MLA BOARD OF DIRECTORS – 2011-2012
President
Ken Blackmon
Ken’s Discount Bldg. Materials
PO Box 450
El Dorado, AR 71731
870-862-4917/Fax: 870-862-7859

NLBMDA Representative
Alan Clark
Clarks Bldg & Decorating Center
419 Westinghouse Dr.
Hot Springs, AR 71901
501-262-2262/Fax: 501-262-5129

State Cmte. Chairman - Missouri
Adam Hendrix
Chic Lumber & Hardware
2625 E Terra Ln.
St. Peters, MO 63376
636-441-4200/Fax: 636-970-3716

1st Vice President
Kevin Rasure
Rasure Lumber Do It Center
PO Box 418
Goodland, KS 67735
785-899-7149/Fax: 785-890-2077

Kansas/Oklahoma Director
Pat Goebel
Star Lumber & Supply Co., Inc.
325 S. West St., PO Box 7712
Wichita, KS 67277-7712
316-942-2221/Fax: 316-941-0136

Associate Director
Don Rieger
Cargotec USA Inc.
1910 Gravois Rd.
High Ridge, MO 63049
636-677-2980/Fax: 636-677-5800

2nd Vice President
Bob Scruggs
Scruggs Lumber
PO Box 104266
Jefferson City, MO 65110
573-635-6881/Fax: 573-635-5687

Missouri/Arkansas Director
Dan Prendergast
Moscow Mills Lumber Co.
250 Main St.
Moscow Mills, MO 63362
636-366-4221/Fax: 636-366-4633

Associate Director
Mark Borchers
Great Southern Wood Preserving
22821 Ashford Ct.
Blue Springs, MO 64015
816-224-2415/Fax: 816-224-0456

3rd Vice President
Greg Smith
E.C. Barton & Company
2929 Browns Ln.
Jonesboro, AR 72403
870-932-6673/Fax: 870-972-1304

State Cmte. Chairman - Kansas
Jim Bishop
Vesta Lee Lumber Co.
2300 S 138th St.
Bonner Springs, KS 66012
913-422-1075/Fax: 913-422-1077

Associate Director
Joe Fannin
Rollex Corporation
329 Old Orchard Cir.
Arnold, MO 63010
314-703-5335

Immediate Past President
Gary Smith
Smith & Sons Building Center, Inc.
114 SE 2nd St.
Anardarko, OK 73005
405-247-3501/Fax: 405-247-7423

State Cmte. Chairman - Oklahoma
Position Currently Open

Secretary/Treasurer
Ed Page
Bowling Green Lumber Co.
700 W Champ Clark Dr.
Bowling Green, MO 63334
573-324-5400/Fax: 573-324-3520

State Cmte. Chairman - Arkansas
Position Currently Open

Business Forms
Look to the Association for all your business forms needs.
MLA has competitive prices for all stock and custom forms,
including business envelopes.
Contact De at the MLA office, 1-800-747-6529 for pricing and
more information.
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What’s more dangerous than
being distracted while driving?

Believing you aren’t.
Federated’s “Distracted Driving–In the Blink of an Eye”
materials available:
tDVD/Streaming Video—
“Distracted Driving—In the Blink of an Eye”
tComputer-Based Training—
“Distracted Driving–In the Blink of an Eye”
tDistracted Driving Sample Policy
tDistracted Driving Sample Pledge
tPledge Stickers
tBest Practices
tDistracted Driving Posters
tEnvelope Stuffers

A study by Federated Insurance revealed that distractions were a contributing factor
in 50% of commercial driving accidents.** That was more than weather,
failure to yield, and following too closely combined.
Interested in ways to help prevent your employees’ distracted driving behaviors?
For more information on our “Distracted Driving—In the Blink of an Eye” program,
contact us at 1-800-533-0472 or visit www.federatedinsurance.com
to find a representative near you.

It’s Our Business
to Protect Yours

®

**Federated Insurance claims data 2008 – 2010
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!"#$%&''()$*%+,+%-./0%1.23%456.2$%7%&8.0"99.:%;(99$/"0.%<<=>=%7%1?"9$*%@<=AB%C<<D<,==%7%888E'$F$2.0$F(9/62.9)$E)"#
*Federated Service Company is not licensed in the states of NH, NJ, RI, and VT.
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Mid-America Lumbermens Association
P.O. Box 419264
Kansas City, MO 64141-6264
Address Service Requested

SPECIAL THANKS TO THESE
SPONSORS THAT SUPPORT ALL
ASSOCIATION PROGRAMS
Federated Insurance
Blish-Mize
Great Southern Wood Preserving
Westfall GMC Truck
Patronize the companies that support your industry!

