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Upcoming Events
•

•

Missouri Winter Meeting January 7-8, 2016
Columbia, Missouri
Kansas Winter Meeting January 21-22, 2016
Topeka, Kansas

•

Arkansas Winter Legislative
Meeting - February 16, 2016
Little Rock, Arkansas

•

Estimating School February 22-23, 2016
Sedalia, Missouri

Please note: All events are open to members
and their employees. If you cannot attend, please
send another company representative.

Mid-America Lumbermens Association

Fourth Quarter 2015

Save the Dates – Annual
Winter Meetings Coming
Soon
MLA is planning some great meetings for all of the state committees.

Missouri - January 7-8, 2016 - Columbia, Mo.

Our Missouri Winter Meeting this year will once again be held in
Columbia, Missouri, January 7-8, 2016. We are still finalizing the venue
for this meeting. Watch the MLA website and your email for the final
details.
Thursday, January 7, 2016
5:30 - 7:00 p.m. - Meet and Greet Reception
7:00 - 8:30 p.m. - Dinner
Friday, January 8, 2016 - Boone County Lumber
9:00 - 10:00 a.m. - MLDAC Committee Meeting
10:00 - 11:00 a.m. - MLA Update
11:00 a.m. - 12:00 p.m. - Legislative Update/Planning Session 				
Dale Amick
12:00 - 12:45 p.m. - Lunch served

Kansas - January 21-22, 2016 - Topeka, Kansas

The Kansas Winter Meeting will be held in Topeka, Kansas this year.
Steve and Matt Graham, Miltonvale Lumber & Coal Co., Miltonvale,
will serve as the hosts. The tentative meeting schedule is listed below.
Please watch the MLA website and your mail for the final details.

P.O. Box 419264 • Kansas City, MO 64141-6264
816-561-5323 • Toll Free: 800-747-6529
www.TheMLA.com • Fax: 816-561-1249

Thursday, January 21, 2016
5:30 - 6:30 p.m. - Chairman’s “Ice Breaker” Reception
6:30 - 8:00 p.m. - Dinner

The information in this newsletter is provided without
any representations or warranties, express or implied. We
make no representations or warranties in relation to any
legal information. You must not rely on the information
in this newsletter as an alternative to legal advice from
your lawyer or other professional legal services provider.
If you have any specific questions about any legal matter
you should consult your lawyer or other professional
legal services provider.

Friday, January 22, 2016
9:00 - 11:00 a.m. - Kansas Activity Committee Meeting
11:00 a.m. - 12:00 p.m. - MLA Update
12:00 p.m. - 1:00 p.m. - Lunch at Celtic Fox - Rep. Adam
				
Lusker and Rep. Marty Reed will provide
				
a legislative update.
6:00 p.m. - Reception/dinner.
Continued on page 5

NLBMDA News

MLA Member Honored

NLBMDA Files Comments
Against the Proposed
Salary Increase

Woodie Acord Selected
For NLBMA Chairman’s
Award

NLBMDA filed comments with the Department of Labor’s
Wage and Hour Division (WHD) against a proposal to increase the salary level for the “white collar” overtime exemption. The WHD proposes to increase the level for executive,
administrative, and professional employees from $455 per
week to $921 per week (or from $23,660 in annual salary
to $47,892). The NLBMDA comments also opposed the
proposed increase for the “highly compensated employees”
exemption, which WHD would increase from $100,000
annually to $122,148 annually. The current levels were set
in 2004 and WHD relies on this in large part to justify such
large increases. NLBMDA points out in our comments that
the WHD provides no data to justify these increases.

The National Lumber and Building Material Dealers Association (NLBMDA) was
pleased to honor two of its members for
their contributions to the association and
the lumber and building materials industry during the NLBMDA Installation
Dinner in conjunction with the ProDealer
Industry Summit in Colorado Springs,
Colorado, October 28-30.
2014-2015 NLBMDA Chairman JD Saunders selected
Woodie Acord, of Acord’s Home Center in Arkansas, and
John Somerville, President and CEO of Lumbermen’s
Merchandising Corporation, for this honor. Both were recognized during the NLBMDA Installation and ProDealer of
the Year Dinner on October 28.

NLBMDA said, “The proposal presumes that the current thresholds should be increased because they were last
increased in 2004. The analysis provided with the proposal
does nothing to verify that this presumption is valid. There
is no evidence offered in the proposal to suggest that salaries
have increased at the same rate over the same period of
time. NLBMDA believes that the current levels in fact do
represent appropriate thresholds for managerial and highly
compensated employees for many sectors and geographic
regions, including rural areas.”
We point out that in many sectors and geographic regions,
as well as small businesses in general and businesses operating in rural areas, these proposed levels would cause many
validly classified exempt employees to be reclassified as
non-exempt and thus be eligible for overtime pay – creating many adverse consequences, such as forcing employers
to prevent valued employees from doing their work and
putting in the hours they are accustomed to. NLBMDA
also opposed an inadequate call by WHD for comments
on changing the “duties test” which establishes factors for
determining whether an employee is acting in a managerial capacity, and we opposed a proposed automatic annual
increase for the “white collar” exemption.

At the MLA Annual Meeting, Greg Smith (left)
presented Dan Prendergast with a plaque recognizing his service as MLA President.

MLA and NLBMDA will continue to keep members up to
date on all developments.
Source: NLBMDA E-Update
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Annual Membership Meeting

MLA Fall Fling a Success!
At the recent MLA Fall Fling, November 5-6, in Branson,
Missouri, a new Board was installed, led by President Jim
Bishop, Vesta Lee Lumber, Bonner Springs, Kansas. Here is
the complete list of Board members:

Standard Sponsors:                           
• Forest Products Supply    
• Mitek Building Products
• Monarch Cement Company
• PrimeSource Building Products
• Westfall GMC

President – Jim Bishop, Vesta Lee Lumber, Bonner Springs,
Kansas
1st Vice President – Chris Cleaver, Cleaver Farm & Home, 		
Chanute, Kansas
2nd Vice President – Adam Hendrix, Chic Lumber &
Hardware, St. Peters, Missouri
3rd Vice President – Hatch McCray, McCray Lumber
Millwork, Kansas City, Kansas
NLBMDA Delegate – Greg Smith, E.C. Barton Co.,
Jonesboro, Arkansas
Secretary/Treasurer & Immediate Past President – Dan
Prendergast, Moscow Mills Lumber, Moscow Mills,
Missouri
Missouri/Arkansas Director – Landon Garner, Garner
Building Supply, Rogers, Arkansas
Kansas/Oklahoma Director – Ray Mueller, Clark Lumber
Do it Center, Herington, Kansas
Arkansas Committee Representative - Brandie Killian, John 		
Plyler Home Center, Glenwood, Arkansas
Kansas Committee Representative – Matt Graham, Miltonvale
Lumber, Miltonvale, Kansas
Missouri Committee Representative – Darrell Derstler,
Derstler Lumber, Richmond, Missouri
Oklahoma State Representative – Gary Smith, Smith & Sons
Bldg. Center, Anadarko, Oklahoma
Associate Directors:
Guy McGillivray, Forest Products Supply Co., Newton, 		
Kansas
Terry Parker, PrimeSource Building Products, Springfield,
Missouri
Don Rieger, Hiab USA, Inc., St. Louis, Missouri

Dine-Around Sponsors:                    
• BlueTarp Financial
• Dealers Choice Distribution
• Great Southern Wood Preserving
• Simpson Strong-Tie
• Tax Favored Benefits
Next year’s event is already scheduled to return to Branson,
November 10-11, 2016. Mark your calendar and save the
date!

Several suppliers stepped up to sponsor the Fall Fling. We
thank them for their generosity and participation!
Presenting Sponsor: Federated Insurance
Platinum Sponsor: Seigfreid Bingham, P.C.
Sterling Sponsors:   
• Blish-Mize Company
• Guardian Building Products
• Hiab USA, Inc.
• Mid-Am Building Supply
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Safety Program

Back Up Your Back Safety Program With
These Injury Prevention Strategies
Back injuries are among the most common workplace injuries and also among the most common MSDs. Make sure
your employees know about these strategies for preventing
back injury and pain.

•
Shoulder injuries accounted for just 13 percent of
MSDs in 2011, but tended to be the most severe, requiring a
median of 21 days away from work to recover. Light stretching, the use of lifting and gripping aids, and frequent short
rest breaks can help to minimize the risk of shoulder injuries.

Although they may not be as dramatic as fatal accidents or
amputation incidents, musculoskeletal disorders (MSDs) can
be extremely painful for employees, as well as costly for employers. According to the Bureau of Labor Statistics, in 2011,
MSDs accounted for 33 percent of all workplace injury and
illness cases. Workers with MSDs required a median of 11
days away from work to recover, compared to a median of
eight days for all types of injuries.

All the safety training you need in one
place – MLA can provide your health and 		
safety training at a fraction of the cost of
traditional industry trainers.

Rx for Preventing Back Injuries

According to the staff at the Mayo Clinic, there are several
steps your employees can take to avoid injuring their backs:

•
Back injuries are the most common, accounting for 41.8
percent of MSDs in 2011. To help prevent back injuries,
educate your workers about safe lifting practices. Workplace
wellness programs that encourage physical fitness and a
healthy body weight may also help to reduce back injuries.

• Physical activity. Exercise helps keep the back limber
and strong. The people at the Mayo Clinic remind us that
the U.S. Department of Health and Human Services (HHS)
recommends that healthy adults get at least 150 minutes a
week of moderate aerobic activity (walking or golfing, for
example) or 75 minutes of more vigorous activity (jogging,
basketball, tennis, or biking, for example). HHS also recommends strength training twice a week to strengthen back and
abdominal muscles.

All from the Same

FAMILY TREE

• Posture. Poor posture is a common cause of back pain.
Slouching when standing or sitting is a major culprit. When
standing for long periods, employees should stand with feet
apart and weight balanced over both feet. When sitting, employees should sit up straight, with both feet flat on the floor.
A pillow can be used to support the lower back.
• Proper lifting. The key to safe lifting and preventing
back injuries is to lift with the legs, not with the back. When
lifting objects, employees should bend the knees, maintain
the natural curve of the back, and let the leg muscles power
the lift as they rise. For objects that are too heavy to be lifted
safely, employees should use mechanical aids or get help from
a co-worker.
• Repetitive tasks. Repetition of the same movements over
and over puts a lot of stress on the body. Tasks that involve
bending, twisting, reaching, and lifting should be modified to
the extent possible to minimize strain on the back. The Mayo
Clinic staff also recommends that employees alternate tasks

Serving the four-state MLA dealer area.
877-819-6637 • www.yellawood.com
The Great Southern Wood Preserving, Incorporated logo and MasterDeck are a trademarks of Great Southern Wood Preserving, Incorporated.
YellaWood®, the yellow tag, N-Durz®, FlameFreez®, the flame icon and Repel® are federally registered trademarks of Great Southern Wood
Preserving, Incorporated. AZEK trademarks, are either registered trademarks, trademarks, service marks or otherwise protected property of AZEK.
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Continued on page 6

Retirement Savings Plans

Retirement Savings Plans - Right for You

By Tax Favored Benefits

As one of America’s 29 million successful small-business
owners, you must effectively:

“I can’t afford to contribute to my employees’ retirement savings
account.”
You are not required to provide matching contributions to
employee retirement savings accounts. For those that do, the
contributions are tax-deductible and can be adjusted to accommodate certain circumstances and profitability.

• Run your company
• Watch costs
• Know your industry and niche market
• Manage employees
• Market your products and services

“It’s too complicated.”
The Mid-America Lumbermens Association MEP retirement
savings plan is designed for ease of installation and operation. We do all the heavy lifting so you can focus on what’s
really important – running your business.

But what about your retirement savings plan, is it
right for you and your business?

With all your other responsibilities, retirement planning is
one area that can easily sneak up and catch you off guard.
To help with this responsibility, MLA members will receive
a “Second-Opinion-of-Service” for their existing qualified
retirement savings plan. This service includes:

To find out how the MLA-MEP retirement savings plan
can benefit YOU and your employees, contact Bill Male,
Tax Favored Benefits at 913-648-5526 or
bill@taxfavoredbenefits.com

• A break-down of plan asset allocations
• Plan performance metrics
• Plan cost comparison
• Recommendations for plan enhancement

Tax Favored Benefits Inc. has been a trusted source for small-business retirement and benefits plan design and administration for over 30 years. As a
family-owned and operated business, Tax Favored Benefits Inc. understands
the unique challenges and responsibilities of being a small business owner.
*A MEP is a retirement savings structure that enables multiple businesses to
offer a retirement plan controlled by a single qualified plan. The MLA MEP is
funded by a group Variable annuity contract issued by Ameritas Life. Licensed
insurance agents of Tax Favored Benefits, Inc. are appointed with Ameritas
Life to sell its group variable annuity contracts. The Tax Favored Benefits, Inc.
agency also provides administrative support services to plans through MLA
MEP. None of Tax Favored Benefits, Inc., its agents, AIC or its registered
representatives, or Ameritas Life is engaged as an ERISA fiduciary to the MLA
MEP. Securities and advisory services offered solely through Ameritas Investment Corp. (AIC). Member FINRA/SIPC. AIC and Tax Favored Benefits,
Inc. are not affiliated. Additional products and services may be available
through Bill Male or Tax Favored Benefits, Inc. that are not offered by AIC.
Securities email: bmale@aicinvest.com.

To receive your comprehensive retirement plan review please
provide the following:
• Copy of Summary Plan Description
• Plan Fee Disclosure
• Listing of investment options
In some instances, the Summary Plan Description document
will include plan fees and investment options.

Don’t Have a Qualified Retirement Savings Plan?
What’s Holding You Back?

Winter Meetings - Coming Soon Continued from page 1
Arkansas Winter Legislative Meeting February 16, 2016

“It’s too expensive.”
The tax savings may be greater than the plan costs, thanks
to the leveraged buying power of the Mid-America Lumbermens Association Multiple Employer Plan (MEP).

The Arkansas State Lumbermens Group will be hosting a
Legislative Breakfast this year at the Capital. Along with
breakfast with your local Representatives and Senators, we
will be discussing the following items:

“I don’t have enough employees.”
Whether you have two employees or 200, you qualify for
a customizable full service 401(k) retirement savings plan.
With more than 30 investment options, you have the building blocks to construct a well-diversified retirement savings
portfolio.
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• Legislative Update - State/National
• New - Arkansas Scholarship Fund
• Compliance issues - OHSA, EPA, DOT, ACA
• Statewide Strategic Alliances
We hope to see you at one of these very informative
meetings.

Safety Program - continued

OSHA News

OSHA Raises Penalties
82% in November and No
One Notices – Yet

Rx for Preventing Back Injuries - Continued
that are physically demanding on the back with less stressful
ones to give their backs a chance to rest.
• Time Out. Frequent short breaks when performing
physically demanding or repetitive tasks can also help reduce
the risk of back injury. Employees should take mini breaks
of a minute or two every half hour or so to stretch and relax
tired back muscles.

Employers woke up to a surprise on November 3. That’s
when we learned that the Federal Budget Agreement, which
was quickly worked out behind closed doors and signed
the day before, includes surprise provisions authorizing the
Occupational Safety and Health Administration (OSHA)
to increase penalties for the first time since 1990. To the
surprise of almost all observers, the amount of the increase
could be as much as 82 percent.

The staff at the Mayo Clinic has this additional advice for
employees: “Back pain can plague your workdays and free
time. You’re not stuck with it, though. Take time to examine
your work environment and address situations that might
aggravate your back. Even simple steps to ease back pain are
steps in the right direction.”

Feds Tell OSHA To Play Catch-Up

The Agreement requires OSHA to make a one-time “catchup” increase to compensate for more than two decades of
no increases. The catch-up increase can’t exceed the inflation
rate from 1990 through 2015 as measured by the Consumer Price Index (CPI), which is expected to be around 82
percent.

To help employers address ergonomic hazards, such as back
problems, and other health and safety concerns. MLA can
do a health/safety mock audit at your location. Contact
Robert at the association office at 816.561.5323 or
ruhler@TheMLA.com.

Assuming OSHA applies the maximum catch-up increase
allowed, the current maximum $70,000 fine for Repeat and
Willful violations would grow to a maximum of $125,438,
and the $7,000 maximum fine for Serious and Failure-toAbate violations would increase to $12,744.

YOU WORK HARD...

After the one-time “catch-up” increase is implemented,
OSHA will then annually increase maximum penalties the
amount of the inflation rate for the prior fiscal year.

Significant Increases Likely

OSHA has not yet commented on this development, and it
is not clear whether it will choose to increase penalties to the
full extent allowed. However, based on the consistent comments from OSHA leadership about the benefits of stiffer
regulatory punishments, it’s highly likely that it will implement most, if not all, of the increases.

SO DO OUR TRUCKS

No matter your line of work, the Freightliner
is the truck of choice. For everything from
delivery and pick-up, to utility and towing,
if you want flexibility and maneuverability,
look no further than Freightliner.
Come and get one at Westfall!
WESTFALL
FREIGHTLINER

The initial penalty increases must become effective by
August 1, 2016, but we can expect to learn well before then
the extent to which OSHA will increase these amounts.
The Federal Office of Management and Budget will issue
guidance on implementing the bill’s provisions by January
31, 2016. Raising the maximum fines in line with the CPI
for the catch-up boost requires OSHA to publish an interim
final rule by July 1, 2016, allowing the adjustment to take
effect by August 31.

3915 NE Randolph Rd.
Kansas City, MO 64161
www.westfallgmc.com
816-455-7262

Your KC Truck Headquarters Since 1951
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Continued on next page

OSHA News - cont.

Who Is Most At Risk?

What Should You Do Now?

Many employers fail to recognize that the most hazardous
businesses may not be the employers most at risk of incurring OSHA penalties. You need to remember that compliance with OSHA standards and having an accident-free
workplace are not necessarily the same thing. Although there
are clear correlations between the two, the fact that few of
your employees are getting hurt does not always mean that
you are in compliance with OSHA’s many standards.

You have over nine months to adjust to this new reality,
so we recommend you use that time well. These potential
sledgehammer penalties can be used as a way to get the
attention of corporate decision-makers. Rather than just
treating safety as a cost center, you should work with your
company safety professionals here at your Association to
develop a business plan to achieve your company’s goals in
this area.

For example, there have been hundreds of thousands of
dollars in recent citations against retailers for a handful of
the same items: blocked exits, fire extinguishers, and electric
breaker boxes among others. The sooner you realize that
your business is at risk of OSHA violations, the better.

Executives should really roll up their sleeves and set the right
tone on this subject, keeping your eyes on making safety
a genuine core value of the company and a regular part of
how business is conducted. If you need help or have a safety
question, please contact Robert Uhler at the association
office at 800.762.5616 or at ruhler@themla.com.

The employers most at risk under the increased-penalty
scheme are those with many locations, those in industries
where safety is not as prominent as in construction and
foundries, those where supervision may be unsophisticated about safety issues, and those where turnover is high.
Another common target group for OSHA is any company
in the manufacturing industry, or any other business that
requires a lot of guarding, lockout/tagout procedures, and
related training.

Assistant Manager Position
Independent lumberyard in East Central Kansas is
looking for an assistant manager. Compensation is
negotiable based on previous experience. Job responsibilities include managing employees, assisting DIY
and contractor customers with their projects, inventory control, accounts receivable and payable. Health
insurance, paid vacations, matching retirement plan,
and bonuses are available. Reply to Tom or Chuck at
email: mlumber@myvalunet.net.

We can't stop the storm, but we
can make it a little easier to work
through it.
At MLA, we offer benefits to help
you get through the day so you can
concentrate on what you do best –
selling building materials. Our
attorneys answer your questions
about employee issues, our
compliance experts help you with
OSHA and EPA, and there's more.
We're Mid-America Lumbermens:
Serving members in Arkansas,
Kansas, Missouri and Oklahoma.

Mid-America Lumbermens Assn • 800-747-6529 • www.themla.com
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Credit Management

Killer Cash Flow

Cash Flow Management Can Kill a Business – or Make It Thrive
By Scott Simpson, President and CEO of BlueTarp Financial
“Poor cash flow management is the primary reason for a vast
proportion of business failures. Many profitable companies
find that they are, for all practical purposes, insolvent – simply
because of uneven cash flow.”

The Impacts of Cash Flow

Before we suggest best practices for managing
A/R, note that these practices are focused on
your balance sheet, not necessarily your P&L.
If a dealer has strong sales, yet is not paid on
time for goods sold, those sales are reflected
on their balance sheet as A/R, rather than as
cash. Too much non-current A/R is the sign of a business
whose growth potential is being limited and is potentially
a vulnerable business, if something happens and they need
that cash.

That’s a quote from Josh Hall’s essay, “Top Five Reasons Why
Businesses Fail.”
Does it ring true for you? In our business sector, it’s no
secret that solid cash flow management practices are crucial,
especially given the idiosyncratic nature of how our customers purchase and pay for building materials. Put 10 successful LBM dealers in a room, and most would say that they
have decent collections but would admit that lack of cash
flow is holding them back from their goals of legacy planning or new growth ambitions. They would also tell you that
they sometimes feel the frustration of “being the bank” for
their customers with chronically late payments keeping them
from what matters most.

Reasons for maintaining a healthy balance sheet reach beyond peace of mind or the need to maintain a contingency
fund. If cash is not constricted, you can make vendor payments on time and keep up with maintenance and upgrades.
Good cash flow also allows you to hire and retain quality
staff, stock plenty of inventory, roll with dependable trucks,
and invest in logistics and inventory control technology.
Here’s a comparison to highlight the impact of good cash
flow. Company A, an organization with $15,000,000 annual
sales, generates $1.2 million in sales in January, but collects
just $1,000,000 net 30, allowing the remaining $200,000 to
slide, say, 60+ days.
On paper, Company A seems to have a healthy topline, yet
they are cash constricted. The inventory they sold has to be
immediately replenished, but they are not getting paid on
time for all of it.
By contrast, Company B collects all of their A/R (or >95%
after bad debt). With cash on hand, they invest and grow.
With a healthy balance sheet, they act like a $15,000,000
company, taking advantage of big buying opportunities.
They never miss out on early-pay discounts with suppliers, and they have more availability on their credit line to
make strategic investments, rather then using the credit line
to supplement A/R. They also recognize that these are the
very investments that separate which businesses prevail, and
which ones risk spiraling into insolvency.

Specializing in
Profit Sharing
401(k) Plans

Asset Preservation
Disability Income

Business Continuation Planning
Retirement Income Planning
Private Money Managing

David B. Wentz

Bill Male

Continued on page 10

4801 W 110th Street
Overland Park, KS 66211

913-648-5526.
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BlueTarp
credit services
now available in
invisible.
Introducing

BlueTarp Powered. With our team working

behind the scenes, you manage customer interactions as
you always have. Plus, you’ll guarantee your cash flow,
protect yourself from risk and grow your sales with up to
90-day terms and $1 million lines. Learn more about this
new service at bluetarp.com/powered.

bluetarp.com/powered
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Credit Management - cont.

Killer Cash Flow - continued
How to Fix It

A credit management provider can pay you upfront for your
sales and protect you from risk, and allow you to customize
how the program works, such as which party manages collections. It also lets you offer extended terms and larger lines
on a customer-by-customer basis, to help you grow sales.

If Company A wants to be more like Company B, they
have multiple ways they can transform delinquent A/R into
healthy cash flow.
First, they can tighten their credit and A/R management
processes by putting slow payers on COD, requiring that
customers pay down delinquent balances before accessing additional credit, and assessing and collecting interest
charges to compensate for late pays. This is a rejuvenation of
sorts of how Company A manages credit. It takes time, discipline, and the willingness to confront customers to change
their behavior.

If you have your sights set on growth, legacy or better quality of life, start with a clean balance sheet and high performing A/R. You owe it to yourself, your family, your employees, and your customers to bring discipline to your A/R, so
you can realize the bounty of good cash flow.
Scott Simpson is President and CEO of BlueTarp Financial, a leading
provider of B2B credit management sercices to the building supply
industry.

A second option is a credit management company. A credit
management company is not a factoring solution, but a
supplement for your bank line of credit. There is no “hold
back” of your money, and fees are typically less than credit
card processing fees.
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Business News

Credit Card Liability Shift – October 1st
As you probably heard, the U.S. banks are on their way
toward implementing their new EMV chip technology. No
data is out just yet, but from what our merchants are saying,
it’s about 50-50 and increasing as the months pass.

card with “no chip,” make a manual imprint of that card to
prove the card was present.
Finally, if you receive an unreadable chip card, you should
not accept that card. That’s how fraudulent cards are made:
with non-working chips and a risk nobody wants to accept especially the merchant.

The new rules shift “cardpresent” fraud liability when the
chip-card is presented, and it is
swiped and not read by an emv
chip card terminal. In this case,
should the card be reported as
either fraudulent or unauthorized, the merchant will be liable
for the sale.

For further free information on the new emv chip technology, please call the MLA Credit Card Program consultant,
Sam Nardi, at 847-219-6711 or email SamNardi@Comcast.
net

Chip Cards, By the Numbers

Chip-card machines vary between two major manufacturers,
Verifone and Ingenico. Ingenico was leading the way with
chip-reading software for Visa and MasterCard. Verifone
caught up with their V/MC chip software by the 3rd quarter,
while Ingenico just completed their final update for Amex
and Discover. Verifone will have Amex and Discover in the
1st quarter of 2016.

1.2 billion: Estimated number of credit and debit cards
		
that have to be upgraded to chip cards.
12 million: Estimated number of point-of-sale terminals
		
that have to be upgraded to accept chip cards.
40%: Percentage of retail locations that will be EMV		
compliant by the end of 2015.

Software vendors are slowly
getting their software and
terminals both EMV Certified and PCI Compliant on
the different authorization
networks. This is a long and
expensive process due to the
variety of network options
available to merchants. Thus,
many lumberyards are still
waiting for their software and
hardware to get EMV ready.

314,000: Current number of EMV chip-activated
		
merchant locations.
60 million: The number of U.S. chip card transactions
		
processed in August.
25%: Percentage of U.S. debit cards that will be issued
		
as EMV cards by the end of 2015.
60%: Percentage of U.S. credit cards that will be issued
		
as EMV cards by the end of 2015.
$3.50: Average cost for issuing a new EMV card.

Delays are occurring across the country, from small retailers
to large big box chains. In fact, I was at the local U.S. Post
Office shipping out an emv chip machine to a lumberyard
and asked the clerk if their chip software was ready, and he
said they just received a memo that said the U.S. government
offices are exempt from the Oct. 1st deadline .... Hmmm..
which probably means their software isn’t ready either.

$500-$1,000: Average cost of an EMV-compliant
		
point-of-sale terminal.
Sources: Javelin Research & Strategy, Aite Group, Payments
Source, 2015 PULSE Debit Issuer Survey, Payment Security
Task Force, Visa
Read more: http://www.creditcards.com/credit-card-news/emvfaq-chip-cards-answers-1264.php#ixzz3pEOXSzdm

If you are still waiting for your emv software or machine to
arrive, keep in mind the old saying, and within your merchant rights, that “If the card doesn’t read from the magnetic
swipe, you don’t have to accept it.” And if you do accept that
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2016 ESTIMATING WORKSHOP
Monday-Tuesday, February 22-23 – Sedalia, Missouri

MLA will be conducting an Estimating and Residential Material Takeoff Workshop, February 22-23,
2016, at the State Fair Community College Campus, Sedalia, Missouri.
In today’s highly competitive market, the success of a material supplier relies heavily on the ability to
generate quick and accurate estimates. The ability to estimate the material costs of a project is an
essential skill for those in the lumber business. This class emphasizes the basic skills needed in
estimating material costs.
Whether estimates are being generated by hand or by computer, there are basic principles that must
be understood to produce a quality takeoff. The basic math of quantity takeoff methods dealing with
length, area and volume and the basic business math of calculating the costs for material profit
margin, add-ons, and discounts are some of these essential basics. The class will use residential, small
commercial, and agricultural plan sets as examples and projects.
 Estimating formats and formulas
 Key measurements
 Estimating small projects (decks & garages)

Day 1 – Introduction to Estimating &
Construction Methods







Estimation as a tool to make a sale
Different types of estimates
Basic estimation calculations
Using an architectural scale
Basic blueprint reading
Understanding elevations, floor plans, details
and symbols

Day 2 – Residential Material Takeoff





Apply what you’ve learned
Review all elements for a small house
Practice takeoff
Instructor feedback

Who Should Attend: Sales/estimating staff, management personnel, or anyone involved in reading
blueprints. It is especially useful to those with minimal skills in reading blueprints.
Registration Fees:
Members: $345 for one person - $325 each for two or more from same company
Nonmembers: $545 for first person - $525 for each add’l from same company
Fees include lunch, breaks and handout materials.

Don’t delay - $50 surcharge added after January 22.
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Where and When:
February 22-23– State Fair Community College, 3201 W. 16th St., Sedalia, MO 65301. Visit their website at
www.sfccmo.edu for map and directions.
For room reservations, call the Holiday Inn Express – Sedalia at 660-826-4000. MLA has a special rate of $89
for single or double occupancy. Reservations must be made by Friday, January 22, and callers must reference
MLA to get this special rate. The rate includes free hot breakfast, two queen beds, and other amenities.
The program will be held at State Fair Community College in the Fielding Technical Center. Classes begin
at 8:00 a.m. both days and end at 5:00 p.m. Attendees must bring a handheld calculator and pencils.
Reference manual and other materials will be provided.

Instructor: Steve Bloess, State Fair Community College
Steve Bloess has been associated with MLA member yards since 1970. During this time, he compiled hundreds
of material estimates for contractors and homeowners, turned those estimates into sales, and provided advice
and service as the estimated materials were delivered during the construction process. Steve coordinated the
Building Materials Merchandising degree program at SFCC from 1979-1982 and then from 1988-2009—a total
of 24 years. He has taught a variety of construction related classes (including materials estimation and
construction costs classes) for the University of Kansas and State Fair Community College.

Registration Form
Member status:  MLA Member

 Nonmember

Company________________________________________________________________________________________
Contact____________________________________________ Email________________________________________
Address ____________________________________City______________________State________Zip___________
Phone________________________________ Fax:____________________________________

Registrants: (If registering more than two people, please make copies.)
1. ________________________________________________________ Cell phone #_________________________
2. ________________________________________________________ Cell phone #_________________________

Payment method:
 Check enclosed payable to Mid-America Lumbermens Assn.
 Charge to credit card:

 MasterCard

 Visa

Credit card #______________________________________________ Exp. Date_________
Amount to be charged: $________

Security code_________ (3-digit code on back of card)

Cardholder name ______________________________ Authorized signature____________________________

Return by mail or fax to: 816-561-1249

Mid-America Lumbermens Association  PO Box 419264  Kansas City, MO 64141-6264
816-561-5323 or 800-747-6529  www.TheMLA.com
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MLA BOARD OF DIRECTORS – 2015-2016
President
Jim Bishop
Vesta Lee Lumber Co.
2300 S. 138th St.
Bonner Springs, KS 66012
913-422-1075
ksujim@aol.com

Secretary/Treasurer
Dan Prendergast
Moscow Mills Lumber Co.
250 Main St.
Moscow Mills, MO 63362
636-366-4221
danp@moscowmillslumber.net

Missouri Committee Rep.
Darrell Derstler
Derstler Lumber
900 Walton Way
Richmond, MO 64085
816-776-2248
dderstler@att.net

1st Vice President
Chris Cleaver
Cleaver Farm & Home
2103 S. Santa Fe Ave.
Chanute, KS 66720
620-431-6070
chris@cleaverfarm.com

Missouri/Arkansas Director
Landon Garner
Garner Building Supply
125 E. Locust St.
Rogers, AR 72756
479-636-4151
landon.garner
@garnerbuildingsupply.com

Oklahoma Committee Rep.
Gary Smith
Smith & Sons Bldg. Center, Inc.
114 SE 2nd St.
Anadarko, OK 73005
405-247-3501
gsmith2604@sbcglobal.net

2nd Vice President
Adam Hendrix
CHIC Lumber & Hardware
2625 E. Terra Ln.
St. Peters, MO 63366
636-278-5080
adam.hendrix@chiclumber.com
3rd Vice President
Hatch McCray
McCray Lumber Millwork
3200 McCormick Rd.
Kansas City, KS 66115
913-321-8840
hmccray@mccraymillwork.com
Immediate Past President
Dan Prendergast
Moscow Mills Lumber Co.
250 Main St.
Moscow Mills, MO 63362
636-366-4221
danp@moscowmillslumber.net
NLBMDA Delegate
Greg Smith
E.C. Barton & Co.
2929 Browns Ln.
Jonesboro, AR 72403
870-336-6068
greg.smith@ecbarton.com

Kansas/Oklahoma Director
Ray Mueller
Clark Lumber Do-it Center
2 S. 5th St.
Herington, KS 67449
785-258-2269
splintergolfs@yahoo.com
Arkansas State Representative
Brandie Killian
John Plyler Home Center
101 W. Broadway
Glenwood, AR 71943
870-356-3312
Fax: 870-356-3213
brandiep
@johnplylerhomecenter.com
Kansas State Cmte Chairman
Matt Graham
Miltonvale Lumber & Coal Co.
28 E. Spruce
Miltonvale, KS 67466
785-427-2643
mattgraham
@miltonvalelumber.com
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Associate Director
Guy McGillivray
Forest Products Supply
701 S. Spencer Rd.
Newton, KS 67114
316-284-6700
gmcgillivray
@forestproductssupply.com
Associate Director
Don Rieger
Hiab USA, Inc.
10899 Indian Head Ind. Blvd.
St. Louis, MO 63132
636-677-2980
don.rieger@hiab.com
Associate Director
Terry Parker
PrimeSource Building Products
2727 E. Jean St.
Springfield, MO 65803
417-831-4188
Fax: 800-995-0615
parkerte@primesourcebp.com

Insurance News

Distracted Driving Continues to be Much More
Than Just a “Problem”
Not only is distracted driving still a serious problem, it is an
epidemic. With each new mobile device introduced, the potential for behind-the-wheel distractions increase and so does
a business’s exposure to risk.

Federated Insurance is ready to help you and your business
reduce distracted driving. Federated’s marketing representatives will introduce clients to these resources, which they
can use to create a driving policy or refine their company’s
distracted driving risk management program.

Federated Insurance is very concerned about the persistence
of this issue and how it can adversely affect your business.
Worse yet is what you might stand to lose as a result of distracted driving.

It’s up to each of us to make it a priority to end distracted
driving. The lives of everyone important to us may depend
on it. We want you to make it home safely every day.

Federated Insurance has rejuvenated efforts to help owners address distracted driving. Our new risk management
program asks, “What is Important to You?” It provides a
sample mobile device policy, reminder posters, and employee
training materials including a thought-provoking video and
educational handout. It also presents information on technology solutions which can aid in restricting mobile device use
in vehicles.

For more information on this and Federated Insurance’s
other risk management programs, or to located your local
representative, visit www.federatedinsurance.com or call
1-800-533-0472.

Special Thanks To These Sponsors
That Support All Association Programs
• Federated Insurance
• Blish-Mize
• Great Southern Wood Preserving
• Tax Favored Benefits
• Westfall GMC Truck
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Group Health

Struggling To Find
Health Insurance Answers?
“I have questions.”

“My medicine is not covered.”

“I need a job with good
health benefits.”

“How can I afford this?”

“Don’t I have
a choice?”

“My doctor is not
in the network.”
“I need help.”

Federated Insurance
is here to help.
It’s Our Business
to Protect Yours®
Visit www.federatedinsurance.com
to learn more.

*Not licensed in the states of NH, NJ, and VT. © 2015 Federated Mutual Insurance Company

